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Mpe3 sTopoTo Tpumeceure Ha 2024 roguHa, cbobpasHo gorosopa 3a ynpasseHue Ha “B n K” EOO/, rp. Crapa
3aropa, B Ka4ecTBOTO CU Ha yNpaBuTen, paboTrx CbBMECTHO € EKUMN OT CNELMANUCTU f0OPOCHLBECTHO, CbOOPasHO
uHTepecute Ha MPPBE u npaeutenctsoto Ha P. Bbarapua, 3a nopobpaBaHe KauyecTBOTO Ha ycayrute 3a
notpeburenute oT peruoHa, KOUTO 06CAYKBa APYKECTBOTO.
YcnewHo o6cnyxeame Kpeguta Kbm EBBP, 6e3 npocpouuns.

1. NMPOU3BOACTBEHA AEUHOCT

1.1.  AEAHOCT NO OBE33APA3ABAHE HA NMUTEAHATA BOAA 3A BTOPO TPUMECEYME 2024 FOAWUHA

MonutopuHrosata nporpama e paspaboreHa cbBmecTHo ¢ P3U Crapa 3aropa, u ,BomocHabassave wu
Kavanusauua” EOOQ, Crapa 3aropa. O6xBawa BCHMYKM HACe/IEHM MecTa Ha TepuTopuaTa Ha oblWMHMTE,
ob6cnyxsaHu ot Opyxectsoto: Crapa 3aropa, YupnaH, Bpata [ackanoeu, KasaHnbk, Hukonaeeo, ['ypKoso,
Mbranx, PagHeBo, MbnbboBo, OnaH, Masen baws.

Hail-Ba)kHa CTbMKa KbM W3rOTBAHE HAa MOHUTOPUHIOBaTa nNporpamMa e onpeaensHe Ha “30HW Ha
BoAoOCHabanaBaHe” B pamKuTe Ha KOWUTO ce fo6MBa UK pasnpeaens nuTeliHa Boaa ¢ NPUBAUIUTENHO eaHaKBU
KauecTsa, AOCTaBeHa OT eWH 1 NoBeve BO4OM3TOMHULM. ToBa € Heo6xoauma NpeAnocTaBKa 3a nNocneaBallo

onpeaensaHe Ha 6poa U pasnoNOKEHUETO Ha NYHKTOBETE 3a Nnpo6oB3emaHe, 6pos Npo6u, MACTOTO 3a B3EMaHETO
M.

MyHkToBeTe 3a B3eMaHe Ha Npobu Boaa ca U3bpaHk Taka, ye fa 6baaT 0O6XBaHATU BCUUKK PaiOHU M BCUYKK
HaceNeHn MecTa Ha TepUTOPUATA Ha eKCNN0aTUPALLOTO NpeanpuaTme.

CbrnacHo U3McKBaHWATa, NPo6oHabMpaHeTo e ce M3BbPLUBA Ha MACTOTO HAa M3TUYaHe Ha BOAATa OT KpaHa npu
KOHCyMaTopa.

Mpo6oHabupaHeTo wWe ce M3BBLPLIBA camocToaTenHo oT ,B u K’ EOOL Crapa 3aropa no v3roTseH rpaduk.
MpaduKbT e pazpaboTeH Mo IbYM — BCEKM 1Y BKIIOYBA onpeaeneH 6poil HaceseHn MecTa OT CbOTBETHUTE 30HMU.
3a BCAKO HaceNeHo MACTO OT NbYa ce NpaBu nsciefiBaHe Ha OCTaTbuY€H X/10pP U ce B3MmaT Npobu 3a NOCToAHEH
MK NepuoanyeH aHanus.

B3semaHeTo Ha npobute wWwe ce ocblecTdABa cnef 3-5 MUHYTHO M3TOYBaHe Ha BOAATa OT KpaHa. Mpobute 3a
MUKpPO6GMONOTrMYEH aHANN3 LUE Ce B3EMAT B CTbKAEHM WUWweTa oT 250-350 ma., a 3a u3ciedBaHe Mo XMMUUYHU
NOKa3saTenu B CTbKAEHU CbA0BE B KOAMYECTBA CboOPasHO BMAA Ha aHanusa. MNpobute wie ce AOCTaBAT A0 6-1A
yac B CbOTBETHaTa JlabopaTopua M U3CNeLBAKHETO LiE 3ano4vBa BeaHara. Mo Bpeme Ha TPaHCNOPTUPAHETO UM
Tpabsa aa 6vaaT OCUrypeHu HeoOXoANMUTE YCIOBUA, CbINAaCHO HOPMATUBHUTE U3UCKBAHUA.

Camo npu U3KAKUUTENHM CAyYan ce Aonycka NpobuTe 3a XMMUYECKU aHa/In3 ga ce CbXpaHABaT Ao 24 yaca B
XNaAUNHN YCOBUA A0 3an04YBaHE Ha U3C/IeABAHETO UM.

MokasaTennTe NO NOCTOAHHUA U NEPUOLAUYHUA MOHUTOPUHT ca CboBpa3eHUn € TEXHUUECKUTE BH3MOMHOCTU Ha
nabopartopuaTa HU — anapaTtypa U peakTtueu . SlabopaTopuara e akpeautnpaHa no 6AC EN ISO/IEC 17025:2018
»OBLWM M3UCKBAHUA OTHOCHO KOMIMETEHTHOCTTa Ha flabopaTtopuuTe 3a U3NUTBaHE U KanubpupaHe” - 3a
uscneBaHe Ha Boay. BbeBegeHu ca HapbuHUK no KavyecTBoTo, paboTHu npoueaypu, BepudunumpaT ce metogurte
3a U3nuTBaHe.

BbBepeHa e co6cTBEHa cuCTeMa 3a YNPaB/IEHUE Ha KaueCTBOTO, KOATO Ce NoAAbPXKa U GYHKLMOHMPA ePUKACHO.
HapbYyHUKBLT NO KayecTBo, OCHOBHUTE M PaboTHM npoueaypu ce Mo3HaBaT M ce npuaarat OT NepcoHana.
PaspaboTeHu ca BbTpewHo nabopaTopHu meToau 3a usnuteaHe (B/IM), KouTto ca BanuaupaHu.

M3nbnHeHneto Ha MOHUTOPUHIOBa Nporpama e 4ajeHo B ciegHarta Tabauua:
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B N

CnpaBKa 3a M3BbpLIEH MOHUTOPUHI Ha NUTEHaTa BOAA 3a BTOPO Tpumeceume Ha 2024 r.

ApmuHnctpatuBHa 30Ha Crapa 3aropa

MO NOKA3SATENH 06wy, 6poit NoKasaTenn | HecTaHAApPTHU %
MHAMKATOPHN 3883 8 99.79 %
XUMUYHU 1656 22 98.67 %
MUKPOBUOAOTUYHN 764 0 100 %
pPaanoNornyHU 98 0 100 %
no 6POW NPOBMU 06w, 6poit TPOBU HeCTaHJapTHM %
Bcuykm npobu 489 80 83.64 %
Tpyna A 298 16 94.63 %
lpyna b 138 11 92.03 %
Mpyna B/paguonornunu/ 49 0 100 %

HecTaHaapTHUTE CTOMHOCTM MO XMMUYHWU NOKasaTenu ce Ab/KU NMPeJuMHO Ha OTKAOHEeHMA NO noKasaTens
SHUTpaTn”,

MpoAab/KaBaT OTKIOHEHUATa N0 NOKasatena ,,cyndaTtu” 8 ceno Tpakua u ceno OnaH. U3gageHu ca npeanucaHva
Ha P3M Crapa 3aropa 3a orpaHM4aBaHe Ha NON3BaHETO Ha BOAATA 3a NUTEMHM HyAKU. OcurypaBa ce BoAa Ha
HaceNeHUeTo Ypes BOAOHOCKA.

OTKAOHEeHUATa Mo 63KTepMOJ'IOI'VI'~lECKVI NOKa3atenn Ca ennsogudHn U chep, 3aBuilaBaHe Ha A03aTa Ha
06&33ap33MTeﬂHMﬂ peareHT npu NOBTOPHO B3MMAHE Ha np06a He Ceé KOHCTaTupa 3ambpcasaHe.

fe3snHdekunata Ha nuTeiiHaTa BoZa Ce M3BBLPLLBA OCHOBHO C XOPHWU MPOAYKTU — BTEYHEH XI0P M HaTpues
XUNOXNOPUT.

e Cxnop-ras ce o6e3sapasnBa 0Kon0 83% OT N0AABaHOTO BOAHO KOMYECTBO BOAa (86 6p. HaceneHn mecTa)

e C HaTtpues xunoxnoput (6enunHa) okono 15% - oT nogaBaHOTO BOAHO KOAMYECTBO Boaa (93 6p. HaceneHu
mecra)

e Cxn0pHa Bap - 2% OT NoAaBaHOTO BOAHO KONMYECTBO BoAa (23 6p. HaceneHu mecra)

Denctsuata B [lpyXecTBoTO, 3a HamansBaHe Ha 3arybuTe npes BTOPOTO Tpumeceume Ha 2024 r. Be
NPOAb/KEHME Ha BCUUYKW MePONPUATMA NpuUnaraHu oT JpyKecTeoTo, HO Npu noaobpeHa opraHU3aLLmMA, 3aCUieH
KOHTPON U JIM4HA OTTOBOPHOCT Ha BCUYKMU PaBHULLIA OT NPOM3BOACTBEHO - €KCMAoaTaLMOHHaTa [AEeMHOCT B
CnefHUTE OCHOBHW HaNpaBieHus:

1.2. AHA/M3 HA HAJIATAHETO BbB BOAONPOBOAHATA MPEXKA NO CUCTEMU
NoaabpiKa ce NOCTOAHHO U CbINIACHO HOPMATUBHUTE U3MCKBAHWUA HaNATaHe B yIMYHATa BOAONPOBOAHA MpeXa.
HuCKoTo HansAraHe ce KOMNeHcupa ¢ xuapodopu, ekcnaoatupanm ot Onepatopa.

1.3. MNPOTPAMA 3A 30HUPAHE HA BOAOMNPOBOAHATA MPEXA
Mpoabnkasa uarpaxxaaHeTo Ha DMA 30HM B HaceneHun mecTa ¢ xurtenu Hag 10 000 — Crapa 3aropa, KasaHnbk,
PapHeBo, YupnaH u Mavboeo.

Mpes BTOpoTO TPUMeEceune Ha 2024 r. e usrpageHa 1 6p. LMA 30Ha B rpag, YupnaH.
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14. NPOrPAMA 3A AKTUBEH KOHTPON HA TEMOBETE

e MepuoguueH 06xon Ha rNaBHUTE KNOHOBE Ha BOAONPOBOLSHUTE MPEXKM, CbUETaHO C NPOC/YlLBaHe Ha
TpaceTaTa C aKyCTUYHU ypeau, OTBapAHE Ha KaHaNW3aLMOHHU U ApYrv WwaxTy 8 6AM30CT A0 TpaceTa;

¢ flepuoanyeH 06x04 Ha BbHIWHWM BOAONPOBOAM HE MO-MANKO OT BEAHBXK MECEYHO. 3ab/IKUTENHO Aa ce
NpaBAT U3BbHPeAHU 06Xx0aM NpU HamaneHue [ebuTa B KPaHUA NYHKT, CNag, B HaNAraHETo U NPOMAHA Ha
eN. NapaMeTpu Ha MOMMNEHUTE CTaHUMUWK;

e loaabpiKaHe B U3NPaBHOCT Ha MOHTUPaHMTe CK 1 Npu Hy)kAa BbBEXKAAHE HAa HOBM TakUBa 33 CbKpalllaBaHe
Ha BPEMETO 33 OTCTPaHABAHE Ha aBapuMTE U pa3mepa Ha M30/IMPaHMUTE yYacTbuy;

e 0O60cobnaBaHe Ha MMNOTHU 30HK B FPafoBETE 33 YCTaHOBABAHE Pa3Mepa Ha No4aAeHaTa U MHKacMpaHa Boaa
B TAX, M3BbPLUBAHE HA MAHOMETPUYHO CHUMKM, 06CNefIBaHE YHaCTbLUYM C aKYCTUUHU ypeau.

¢ [lopgabp)KaHe B U3NpPaBHOCT Ha BOAOMEPHOTO CTONAHCTBO 3a NojajeHaTa BO4a Ha NomneHuTte CTaHuuw,
npea Bxoaa Ha HaCceneHute mecta u 060co6eHnTe NUNOTHM 30HMU 3a yCTaHOBABaHEe TOYHUA pa3mep Ha
npoAaAeHaTa BoAa KaTo yCnoBUe 332 TOYHU aHa/In3n, UsBOAU U HEOGXOAMMM ,D,EVICTBMH;

o lMoppbpiKaHe Ha aBapuiHUTE TPynu C OOMbLAHMTENAHA ManKa MexaHU3auua, arperatm W npeHocuma
aBapuitHa TeXHWKa U NepuonYHa NoaMAHa Ha GU3NYECKO aMOPTUIUPAHN EANHULK;

o (CBoOeBpemMeHHa nogmsaHa no BbHWHUTE BOSONPOBOAWN Ha NOBpeAEHU Bb3AYyLWHWUUM U u3nyckatenn. MNpu
HEO6X0,D,VIMOCT 3aBapABaHe Ha METANHUTE KaNaun M 3ariywku 3a npenoTspatABaHe Ha Kpam6w Ha
apmaTtypa u nuTeitHa BOZa 3@ NO/IMBaHE, NOBHU 00EKTH, HKUBOTHOBBACTBO U ApPYyrK uenun.

2. JAEMAHOCT HA EHEPTO-MEXAHUYHUTE 3BEHA

Hacokute Ha paboTaTa Ha eHepromexaHWYHWTE 3BEHA B APYKECTBOTO bAxa HacoueHu B nopobpsasaHe Ha
€HeproemMKoCTTa Ha NoMMEeHUTe arperaTi Ha rofAMa 4acT OT NOMMNEHUTE CTaHLMM 3a NUTelHa BOAa, a CblUO TaKa
v Ha NMCOB-oBeTe.

I. PAMOH CTAPA 3ATOPA

- KOHCymMMpaHa en. eHeprua 5 258 680.74 kWh
- MOHTax Ha nomneH arperat SCR 15 — 6 Q =5 n/c, H =65 xugpodop yn. ,Bacun Nesckn” 10, 12
- TeKylia eKcnnoaTauMa U PEMOHT Ha NOMNEHU arperaTu

Il. PAMOH KASAH/TBK

- KOHcymwupaHa en. eHeprua 1 556 085.12 kWh
- MOHTa)K Ha nomneH arperat 25E80M Ha NC , Toxa“
- TEKYLLA eKCNtoaTauma U peMOHT Ha MOMNEHU arperatu

ll. PAMOH YAPNAH

- KOHCymMMpaHa en. eHeprua 816 163.54 kWh

- MOHTaX Ha HOB nomneH arperat 50ES0AM B MNC , Xanka 6yHap”

- MOHTaX Ha codtcraptep 11kW u notonsema nomna B TpubeH KnageHey, Ha NC ,Asoposo”
- TeKylia ekcnaoaTaumsa U peMOHT Ha NOMNEHM arperaTu

IV. PAMOH PAQHEBO

- KOHCymupaHa en. eHeprua 917 205.26 kwWh
- MoOHTMpaHe Ha TpaHcopmaTop 250 kVA Ha NC ,,MegHukaposo” rpyna Mavboso
- TeKylLa eKCnioaTauma U PeMOHT Ha NTOMMNEHW arperatu
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3. PEANU3ALUA

lMpe3s sTopoTO TpUMmeceune Ha 2024 rognHa NONE3HO U3NOA3BaHaTa BOAA B CPABHEHME C BTOPOTO TPUMECeUme
Ha 2023 rognHa nma cnegHuUTe TEHAEHLUMMN :

- Konuuecreata MUB no poKkymeHTH ca ¢ ysennueHue 2.70 % cnpamo cbluma nepuog Ha 2023 roa,;

- Konnuecrsara MUB no peanusauma ca ¢ yeanueHune 5.23 %, B cpaBHEHME C BTOPOTO TPMMECEUME Ha
2023 roauHa;

- CTolHOCTTa Ha npuxoauTe No AOKYMEHTU ca ¢ yBesnnueHue 9.63 % cnpamo cbluma nepuop Ha 2023
roguHa;

- CToMHOCTTa Ha NpMXoAUTe MO peanunsauma ca C ysenmuenue 12.64 %, cnpamo BTOPOTO TPMMECEUUE Ha
2023 ropmHa.

LienaTa 3a pocrasaHe Ha BoAa 3a noTpebutenute npes BTOPOTO Tpumeceuue Ha 2024 roauHa e 3.229 ns./m3,
KOATO e B cua ¢ pewenune L1-29/22.12.2023 r. Ha KEBP.

MonesHo n3nonseaHaTa BoAa OT O6WECTBEH CEKTOP KAaTO KOJIMYECTBA € C yBeanueHue ¢ 3.75 % u 3a
HaceneHwe KONWYECTBaTa 3a BTOPOTO Tpumeceune Ha 2024 roavHa e ¢ ysennyenume ¢ 2.33 % cnpamo cblus
nepwop, 3a 2023 roguHa

Mpu aHanu3npaHe KONMYECTBaTa OTBeAEHa OTMaAbuyHa BOAA 3a BTOPOTO Tpumeceune Ha 2024 rogmHa ce
HabnwoaaBa chegHOTO pasBuTHE:

- KonuuecrsaTa oTBeAEeHU OTNAABYHY BOAM NO AOKYMEHTU MMaAT HamaneHue ¢ 0.65 %, CNpAMO CbliuA
nepuop, Ha 2023 roanHa;

- KonnuecteaTa oTBeAEHU OTNagbYHKU BOAM NO peanusauus ca ¢ HamaneHue ¢ 0.66 % B cpaBHeHue ¢
BTOpPOTO Tpumeceume Ha 2023 roauHa;

- CroitHOCTTa Ha nNpuxoauTe NO AOKYMEHTU Ha OTBEAEHaTa OTnaAbyHa BOAA Ca yBennueHu ¢ 22.13 %,
CNpAMO BTOPOTO Tpumeceumne Ha 2023 roguHa;

- CTolHOCTTa Ha NpUXoauTe NO peanusauua Ha OTBEAEHaTa KaHanHa BoAa ca C ysenuueHue 22.93 %,
cnpamo cbuwma nepuog 3a 2023 roaguHa.

LleHaTa 3a oTBEX/aHe Ha 0TNagbyHu Boav e 0.328 ne./m3 3a To3n nepuogd. Konnyecrsarta oTBeAeHa oTnagbuHa
BOAA 3a BTOPOTO Tpumeceune Ha 2024 roguHa ca ¢ 4.78 % HamaneHune 3a obuiecTBeH cektop U ¢ 1.69 %
yBE/IMYEHNME 33 HaceNeHUe B CpaBHEHME CbC Cbiuua nepuog Ha 2023 r.

3a BTOpOTO Tpumeceuve Ha 2024 roguHa UMame CregHUTe TEHAEHUMUM 3@ NPEYNCTEHUTE OTNAAbYHW BOAM NO
OTHOLUEHWe Ha KonnyecTsaTa U npuxogute cnpamo 2023 roguHa:

- KonunuecrBaTta npeunctenn oTnagbiHn BOAM NO JOKYMEHTU 32 BTOPOTO Tpumeceune Ha 2024 roguHa
ca Hamanenu ¢ 0.52 %, cnpamo nepuoga Ha 2023 roauHa;

- KosnnuectBata npeuncreHn otTnagbyHu BOAU NO peasnusauna umat Hamanenue ¢ 0.73 % cnpamo
BTOpOTO Tpumeceuune Ha 2023 roguHa;

- CroiiHOCTTa Ha NpuxoauTe No JOKYMEHTU Ha NpeuncTeHaTa OTNagbuyHa BOAA 3a BTOPOTO TPUMeEceune
Ha 2024 roguHa ca ¢ yBeaudernune 17.22 %, cnpamo cobluma nepuog Ha 2023 r;

- - CToifHOCTTa Ha npuxoauTe No peanusauma ca C yBennuenue ¢ 18.45 % B cpaBHeHME C BTOPOTO
Tpumeceuune Ha 2023 rognHa.

LleHaTa 3a npeyncTBaHe Ha OTNaAbyYHM BOAM 3a nepuosa e 0.635 nB./m3 3a HaceNeHUe 1 LeHU 3a NPeUUCTBaHe
33 NPOMMILANIEHUTE U CTONAHCKU NPeAnpuATUA Cnopes, CTeneHTa Ha 3aMbpcABaHe BaauaHuU ¢ pewexue L, -
29/22.12.2023 r Ha KEBP. 3a BTopoTO Tpumeceumne Ha 2024 rogunHa ce oTbenassa HamaneHue Ha gpakTypupaHuTe
KosinvecTBaTa 3a npomuiuneHoctTa ¢ 4.60 %, HaceneHueto e ¢ 1.83 % yBennyeHne cnpamo CbWUA NEPUOS Ha
2023 rogp.
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N N
AHanu3a Ha aHHWUTE U3/I0XKEHUW No-rope ca 83eT oT Tabn.1 u Tabn.2
Tabauua 1
OTYET 3A NAB
Bropo Tpumeceumne 2024
Mpuxoau no Mpuxoau no
Paiioxm MUB no aok.- m® | MUB no pean.- m3 AOKYMEHTU-NB. AOKYMEHTH-NB.
Crapa 3aropa 1803 138 1794 675 5817 228 5739765
Kasannvk 955 184 907 120 3074 442 2 862 350
YupnaH 265 834 239 898 856 281 760 049
PagHeBoO 409 965 419 540 1191019 1196 584
O6wo 3434121 3361 233 10938 970 10558 748
2.70 5.23 9.63 12.64
OTBEAEHA KAHANTHA BOOA
Bropo Tpumeceuune 2024
Mpuxoau no Mpuxoaun no
PaitoHu MUB no gok.- m®> | MUB no pean.- m? OOKYMEHTHU-NB. AOKYMEHTU-NB.
Crapa 3aropa 1656 017 1642 816 542 913 533736
Kasannbk 667 961 619 332 218 123 198 974
YupnaH 129 649 119921 42 391 38683
PapHeBO 148 964 140 375 48 744 45 269
O6wo 2 602 591 2522 444 852171 816 662
-0.65 -0.66 22.13 22.93
MPEMUCTEHA KAHA/THA BOOA
Bropo Tpumecevmne 2024
Mpuxoaun no Mpuxoau no
PaioHu MUB no gok.- m> | MUB no pean.- m* AOKYMEHTU-NB. AOKYMEHTU-NB.
Crapa 3aropa 1660772 1646 676 1213333 1193 926
KasaHnbK 667 961 619 332 462 036 426 038
YupnaH 130492 120 682 85709 78 480
PapHeBo 111 848 104 285 71093 65 665
O6wo 2571073 2 490 975 1832171 1764 109
-0.52 -0.73 17.22 18.45
Tabauua 2
OTHET 3A NMUB
Bropo Tpumeceuune 2023
Mpuxogu no Mpuxoaun no
PaiioHKn MUB no aok.- m®> | MUB no pean.- m* AOKYMEHTH-NB.

peanusauma-ns.

Crapa 3aropa 1704 785 1688 817 5148 259 5038 198
Kasannbk 934 184 854 877 2 811 300 2519393
YupnaH 271470 249 644 815411 732 247
PagHeso 433 340 400 850 1203189 1083715
O6io 3343779 3194188 9978 159 9373553

-4.80 -4.78 42.96 41.22
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-

OTBEOAEHA KAHAZTHA BOAA
Bropo Tpumeceuune 2023
Mpuxoau no Mpuxogu no

PaiioHu NWUB no gok.- m3 | TMUB no pean.- m? AOKYMEHTU-NB. peanusauusn-ns.
Crapa 3aropa 1637783 1616 255 436 899 425 392
KasaHnbk 689 073 660 924 183 268 170378
YupnaH 136 994 124734 36 505 32775
PapHeBo 155 654 137 274 41103 35 808
O6uwo 2619504 2539 187 697 775 664 353

-1.10 -1.39 110.76 106.34

NPEYUCTEHA KAHA/THA BOOA
Bropo Tpumeceume 2023
Mpwuxoaun no Mpuxoan no

Palionu MUB no pgok.-m® | MUB no pean.- m3 AOKYMEHTH-/1B. peanusauusn-ne.
Crapa 3aropa 1642 865 1620833 1008 784 975 675
KasaHabk 689 073 660 923 413 287 387 563
Yupnan 137 434 124 659 78 230 70522
PagHeso 115015 102 781 62 759 55531
O6uwo 2584 387 2509 196 1563 060 1489291

-1.26 -1.26 45.29 42.75

Mpes BTopo Tpumeceune Ha 2024 rofnHa ce U3BbPLUINXA KOHTPONHU NPOBEpPKM NO palioOHUTE Ha BOAOMEPH 3a
bnpmu 1 HaceneHue. baxa cbcraBeHn 149 6poa KOHCTATUBHM NPOTOKO/N U 54 6p. cnupaHua. 3a OTKpuTUTE
HapylWeHKA ca CbCTaBeHU 2 6p. NPOTOKONM 338 KOHCTaTUPaHO HapylueHrue. Mo paifloHUTE ca KaKTo chepBa:

PaitoH KoHcratMBHM MpoTtokoau 3a CnupaHusn
NPOTOKONMN KOHCTaTUpaHO /6p./
/6p./ HapyweHwue /6p./
Crapa 3aropa 82 1 5
KasaHnbk 24 1 25
YupnaH 17 - 6
PapHeBo 26 - 18
ob Ll O: 149 2 54
4. NEPCOHAN

B onepatusHata pa6oTa ¢ nepcoHana cme paboTMAN NO ONTUMMBUPAHE YUCIEHOCTTA M KaYeCTBOTO Ha Kagpure,
KaTo 3a LienTa ce U3BbpLUBALUE WaTeIHa NpeLeHKa Ha NPOM3BOACTBEHNUTE HAaKTOPU U yCnoBuA Ha paborTa. Mpes
BTOPOTO Tpumeceune Ha 2024, ot 725 yoBeKa B HayanoTO Ha TpumeceuueTo 14 ca ocsoboperun n 14 ca
Ha3Ha4€HK, KaTo B KPas Ha TPMMECEUMETO CNUCBYHUA CbCTae Ha [py*ecTBoTo e 725 aywu. OT oceo6opeHuTe —
14 - nopagm eb3HMKHANO NpaBo Ha NeHcus 3a OCB - 5, ¢ 0OTNPaBeHO npeau3BecTUe OT paboTHuKa/cayxuTens —
1, no B3anmHo cbracke — 7, No NpeajioKeHue Ha Ynpasutens cpelly obeswereHue no un. 331 ot KT —1.

Mpes BTOpoTO TpUMeCceuHe NpoAbLMKM PaboTaTa NO aKTYaNU3MPAHETO M ONTUMMBMPAHETO Ha CTPYKTYypaTa Ha
Apyxecrsoto. MpuoputetHn Bsxa M 3adaunTe, HaCOMEHM KbM NOAOGPABAHE W YCbBLPLIEHCTBAHE Ha
OpraHusaumaTta Ha Tpyaa u paboTHata 3annata. Creelle 3a CTPUKTHOTO cnassaHe Ha Knaysute Ha KT[ u
BbTpewHuTe npaBuna 3a opraHusauma Ha paboTHaTa 3annara.
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Mpe3 BTOpPOTO TpUMeceune Ha 2024 r. ce NpoBefoxa 3acefaHna Ha OAUTHMA KOMMTET, KOWTO nofnomara
[pyXecTBOTO upes npefocTaBaHe Ha CTAaHOBULLA M NPENnopbKK, CBbP3aHu C AeiHOCTTa M cnocobeTealy 3a
npegoTepaTtABaHe Ha 310ynoTpebu v rpybu rpetuku.

CTpUKTHO ce cnepAxa M cnasBaxa BCUUKUA NPOMEHU B HOPMAaTUBHUTE aKTOBE, CBbP3aHu C ,D,EVIHOCTMTE no
ynpasaeHue Ha nepcoHana, opraHUsaunATa Ha pa60THaTa 3annarta, 6e3onacHocTTa Ha TPYAQ U Ap.

KopeKTHO ce HauucnaBaxa M BHAacAXa OT CTpaHa Ha JpyXecTsoTo OCUIypUTENHUTE BHOCKU Ha paboTHuLMTE M
cayxutenute no poHgosete Ha 400 u 30.

5. B3AMMOOTHOLUEHWA C APYTU dUPMU

BbB Bpb3Ka c 06e3neyaBaHe NPOU3BOACTBEHATa AeMHOCT U NOBULIABAHE KaYeCTBOTO Ha NPeAOCTaBAHUTE YCAYTK
ot ,BopocHabaasaHe u KaHanusauma” EOO[, , rp. Crapa 3aropa npes |l — To Tpumeceuve Ha 2024 roauHa,
apyxecrsoto HE E ckniounno gorosopu no pega Ha 300,

6. PUHAHCOBO-UKOHOMMUHECKA UHOOPMALUA

®unaHcosua otyeT Ha “B 1 K” EOO/, Crapa 3aropa 3a BTOpO Tpumeceumne Ha 2024 r. e U3roTBeH U NpeacTaBeH
CbrAacHO NPUAOKMMUTE CTaHAAPTM U CYETOBOAHATA NOAUTHKA Ha [lpy»KeCTBOTO.

MMOTUTe, MaLLMHUTE U CHOPDBIKEHUATA Ca OUEHEHU MO LieHa Ha ﬂpVIﬂ,O6VIBaHe, 06pa3yBaHa OT NOKYyNHaTa Um
CTOMHOCT ¥ AONbAHUTENHUTE pPa3xogu, U3BBPLUEHU NO I'IpMﬂ,O6MBaHeT0 UM U HamManeHu C pasmepa Ha
HayucneHata amMopTU3auuna.

AMopTU3aLMUTE HA UMOTUTE, MALLMHWTE, CbOPBIKEHUATA U HemaTepuanHUTe akKTUBU Ca HaYMUCNABAHU, KaToO
nocnenoBatenHo e npunaraH NUHEeRHNAT meToAa.

MaTepuanHuTte 3anacu npu TAXHOTO I'IpM,D,O6MBaHe Ceé oueHABaT NO LEeHa Ha I'lpM,D,OGVIBaHe, KOATO BKJ/IOUYBa
BCMUKU MNpeKu pasxoau CBbp3aHuM ¢ JOCTaBKaTa Ha akTuea. OueHKaTa Ha I'IOTpEﬁI'IEHMETO UM ce n3sbpllBa no
mMeTo[a Ha CpeaHO npererneHarta ueHa.

MNpes s8Topo Tpumeceune Ha 2024 roguHa THProBCKUTE B3eMaHuUsA € nepuog Ha 3abaBa noseue oT 360 aHwK, ca
ob6e3ueHeHn Ha 100% OT CTOMHOCTTa UM, CbaebHUTe B3emaHuA ca obesueHn Ha 100%.

®uUHAHCOBU pe3yNTaTH OT AeAHOCTTa KbM BTOPO Tpumeceuue 2024r.,

Mokasarenn 30.06.2024 30.06.2023 Usmenenne
XWA. NB. Xnn. ne. B CyMa B NPOLEHT
Bcuuko npuxoam 33703 27 096 6 607 24.38%
Bcuuko pasxoan 33218 25 855 7363 28.48%
duHaHCcOB pesyaTar 485 1241 -756 -60.92%
TeKywm B3emaHuA 5488 5679 -191 -3.36%
TeKyLwM 3agbmKeHUA 27 893 19 759 8134 41.17%
CobcTBeH KanuTtan 25 857 13 843 12014 86.79%
Dvarotpaiinm akTMeM 24 378 67 669 -43 291 -63.97%
K o6wa amkenaHocT 4.49 0.64 3.85 601.56%
PentabunHoct % 1.81 5.21 -3.40 -65.26%
Cvbupaemocr % 93.47 93.65 -0.18 -0.19%
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3a oTueTHUA Neprog, [ pyKecTsoTo NPUKAIOYBA CbC CYETOBOAHA Nevanba B pasmep Ha 485 xus. n..

O6wuTe npuxoan Bb3AM3aT Ha 33 703 xun. fie.

O6wwute pas3xoam ca B pasmep Ha 33 218 xu. 8. PasxoaunTe 3a onepaTUBHa AeHOCT ca 32 349 xun. 8. AHanusa
Ha OnepaTuBHUTE pasxofu NO CbOTBETHM €/IEMEHTU NOKa3Ba, AENbT HA PasXxoauTe 3a matepuanu, KOUTO ca
28.81 % ot pasxoauTe 3a AEMHOCTTa, B T.4. e/l. eHepruaTta e 3 972 Xun. NB., KOETo npeacrasnnsa 42.62 % ot
pasxopaa 3a matepuanu. Pasxoaute 3a nepcoHan ca 33.71 % oOT onepaTMBHMTE pasxoau, B T.M. 3a
Bb3Harpaxaenua 27.80 % v 3a ocuryposku 5.91 %.

KpaTKocpouHuTe 3aAb/mKeHnA Ha APYKeCTBOTO KbM 30.06.2024 r. Bb3aM3aT Ha 27 893 xua. n1B. OT TAX KbM
6aHku, Bbarapcku BuK XonauHr v NM3MHIoBU KOMMaHUK Ca B pa3mep Ha 19 937 xun. nB., KbM LOCTABUULIM
ca 4 571 xun. nB., @ NONY4EHMTE aBaHCK Ca B pasmep Ha 440 xun. nB. KpaTKOCPOUYHUTE 3afb/IKEHUA KbM
6loaKeTa ca cnegHuTe: 656 XUA. NIB. 33 AaHbUM U 577 XWA. NIB. 32 OCUTYPOBKK. OCTaHanuTe KPaTKOCPOYHU
334b/KEHNA Ca KbM nepcoHana 1317 xun. 8. U Apyrn KPaTKOCPOUHU 3ab/KEHUs B pasmep Ha 395 xun.
nB.

AbnrocpouHute 3aabikeHus Ha B n K EOO[, - Ctapa 3aropa o610 ca B pasmep Ha 17 939 xun. /1B., KaTo B T.u.
Ca: 3a4b/IKeHNA KbM GUHAHCOBM NPeaNpUATUA 12 158 XWA. N1B., 3a[ib/KEHNS KbM NEPCOHaNa 3a NEHCUOHUPaHE
2 826 xun. NB., 334bKEHNA NO JOTOBOP 3@ M3NHT — 1893 xun. n.., foctasumum 1 062 xun. ns.

BsemaHuaTa Ha ApyxecTBoTO KbM 30.06.2024 r. ca B pasmep Ha 5 488 xun. ni..

7. CEPTUOUKALIMA NOISO

B ApyxectBoTo e paspaboTeHaTa, AOKyMeHTUpaHa, BHEAPEHA UM MOAADbPMKaHA MHTErpupaHa cUCTeMa 3a
ynpas/ieH1e Ha Ka4ecTBOTO, OKO/HATa cpea, 3apaBeTo u 6e3onacHocTTa npu pabota (UCY) B cboTBETCTBUE C

M3NCKBaHWATa Ha MeXxayHapoaHuTe ctaHgaptv BAC ISO 9001:2015, 6AC I1SO 14001:2015, BAC 1ISO 45001:2018
n EMAS 1221/2009.

Ypes Hea opraHM3aLMATa AEMOHCTPUPa CNOCOBHOCTTa CU MOCTOAHHO [a OCUIYPABA YC/YTM, KOUTO Jja OTrOBapAT
Ha [lOrOBOPEHUTE U YCTAHOBEHW M3UCKBAHWA Ha K/AWEHTUTE, CbOTBETCTBALUM HA MPUAOKUMOTO
33KOHO/ATe/ICTBO, C aHrAXXMMEHT KbM NogobpasaHe pe3ynTaTHOCTTa CNPAMO OKO/IHATa Cpeaa, U3MbAHEHWE Ha
3aib/UKEHUATa 3a CNasBaHe, C ynpasfeHWMe Ha pUCKOBeTe 3a 3apaBeTo M 6esonacHocTTa npu paboTa.
PbKOBOACTBOTO [AEKNApUpa CBOA aHraXMMEHT [a Ce CTPeMW KbM MOBMILABAHE YAOBNETBOPEHOCTTa Ha
KNUEHTUTE, Upe3 ePUKACHO NpunaraHe Ha CUCTEMATa U HEMPeKbCHaToO Nogobpexme.

MHTerpMpaHaTa CMCTEMA 3a ynpaB/ieHWe Ha KayecTBOTO, OKOJIHAaTa cpeaa, 34paBeTo U 6e3sonacHocTTa npu
pa60Ta “mMma onpeaeneH OT BUCLLETO PbKOBOACTBO cnegHus obxear:

»B0CTaBAHE Ha NUTeitHa BOAQ, OTBEXAAHE M NPEYNCTBAHE Ha OTRAAbLYHK BOAM, NPOEKTUPaHe, U3rpaxaaHe,
eKCrnsioaTauma 1 NoAAPbIKKa Ha BOAOCHAGAUTENHM M KaHANIU3ALMOHHN MPEXMN U CTPOUTETHO - MOHTAXKHU U
CTPOUTENHO - PEMOHTHU JeMHOCTH.

C uen ocvlecteaBaHe nonutMkata Ha ,BuK“ EOO[ — Crapa 3aropa, HacbpyaBaHe 3a HENPEKLCHATO
nopobpaABaHe Ha eKONOrMYHUTE Pe3yNTaTW, KAKTO W MMHUMW3MPAHE Ha BAWAHMETO OT AelHocTUTE Ha
[py»ecTBOTO BHPXY OKO/HaTa cpeaa, npes 2019 r. e OTKpUTa npoueaypa No A06POBOAHO NPUCHEANHABAHE KbM
Cxema Ha ObwHocTTa 33 ynpaBaeHWe No OKosHaTa cpega U oaut (EMAS). B CbOTBETCTBUE C M3UCKBAHMATA Ha
Hapen6a Ne H-2 ot 2 1onn 2012 r. 3a pega 3a perucrtpupane, nogHOBABaHE Ha perucTpauua M KOHTPOA No
cxemata Ha O6wHoOCTTa 33 ynpaeneHuWe No OKonHa cpepa u ogut (EMAS) npes meceu, centemspu 2020r.
»BoaocHabaasane u KaHanusauua“ EOO/LL — Crapa 3aropa nonyum yaoctosepeHue 3a peructpauma Ne BG -
000021 oT MuHUCTEPCTBO Ha OKONHATa cpefa u BoauTe Ha 0bekT ,BoaocHabauTeiHa cuctema Ha o6nacT Crapa
3aropa“, c obxsat Ha aeiiHocT: ,CbbupaHe, NpeuncTeaHe u A0CTaBAHe Ha BOAK".
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BbB Bpb3Ka ¢ npepeructpauuata no EMAS exeroaHo ce u3sbpluBa NnpoBepKa U 3aBepaBaHe Ha akTyaausupaHa
€KONOornYHa geknapauma OT akpeauTUpaH nNposepaBall, MO OKO/HAa cpefa, C KoATo nybanMuHO ce AOKNaABa
uHpopmauma No AENHOCTTa Ha APYXKECTBOTO U BbMNPOCUTE Ha OKO/NHATa cpeda. EkonoruuHata geknapauma e
[O0CTbNHa Ha caitTa Ha [pyxecTBoTo. Mpes mecew, aHyapu 2023 r. MMHUCTEPCTBO Ha OKO/MHATa cpeaa u BoauTe
noaHoBu peructpaumuata no EMAS Ha gpyecTsoTo.

MpunaraHeTto Ha MUCNEHe, OCHOBAHO Ha PUCKa € OCHOBEH WHCTPYMEHT 3a NoCTUraHe v noafbpiKaHe Ha
edexTuBHa MCY. Buciueto pbKOBOACTBO €XErogHO NAaHWUpa U epeKTUBHO U3MbAHABA Pa3NnUYHW AENCTBUA 33
CnpasAHe C PUCKOBETE M U3M0N3BAHE HAa Bb3MOXKHOCTUTE 38 MaKCUMAaJIM3UpaHe Ha Pe3yiTaTUTe, BKAIOYUTENHO,
HO He camo, NoCTUraHe Ha MoCTaBeHWUTE LN U NpefoTBpaTABaHe HA HEraTuBHUTE epeKTU BbPXY CBOMUTE
npoAayKtu, yeayru n UCY.

BopocHabansaHe W KaHanusauma EOOQ rp. Crapa 3aropa nputexaBa cepTuduKaTh no MemAyHapoaHu
CTaHpapTH 3a ynpaBaeHUe Ha:

e Kayvectso - BAC EN 1SO 9001:2015 — Cuctemu 3a ynpaBaeHUe Ha KauecTBoTo. M3UCKBaHuUA.

¢ OKosiHaTa cpeaa:

e BAC EN ISO 14001:2015 - Cuctemn 3a ynpaBiaeHUe No OTHOLUEHWE Ha OKOJHaTa cpepa. M3ucKBaHWA ¢
YyKasaHuA 3a npunaraxe;

e YpoctoBepeHune 3a peructpaumn no EMAS - Pernament (EO) Ne 1221/2009 Ha EBponeiickna napaameHT un
Ha CbeeTa oT 25 HoemBpu 2009 rognHa OTHOCHO A06POBOAHOTO yyacTUe Ha opraHMsaummn B CxemaTa Ha
O6wHocTTa 33 ynpasseHne No OKONHa cpega U oauT (EMAS)

e 3ppase u 6esonacHoctta npu pabota - BAC ISO 45001:2018 - Cuctemu 3a ynpaBneHue Ha 34paBeTo U
6e3onacHocTTa npu paboTta. U3MCKBaHUA C yKazaHKA 3a NpUnaraHe.

o JlabopatopHa pgeiiHocT - BAC EN ISO/IEC 17025:2018 - O6uwM M3UCKBaHUA 33 KOMMNETEHTHOCTTa Ha
nabopatopuu 3a u3nuTeaHe U KannbpupaHe

»BoaocHabaasane u kananusauma“ EOO[ — Crapa 3aropa uma usnuTeaTenHa nabopatopus ,Boau”, Koato e

CaMOCTOATE/IHO 3BEHO KbM ApYXKeCTBOTO. AKpeanTupaHa e cvraacHo bAC EN I1SO/IEC 17025:2018.

B ceptudumkar 3a akpeautauua bCA per. Ne 185 /I ot 23.06.2023 r. e onpeaeneH 06xeaT Ha akpeaUTaLUMA Ha

naboparopusaTa :

e [la u3sbpLuBa U3nuTeaHe Ha: Boaa 3a nueHe/nuteiiHo — 6uToBu uenu. Nogzemun soan. OThagbuHU BOAMW.

e [la usebpLliBa B3emaHe Ha npobu (u3Bagku) oT: Boaa 3a nueHe/nuTeliHO — 6UTOBM Lenu. NMoA3emMHU BOAW.
OTnagbyHu BOAM.

Coc 3anoeen Ne A 251 ot 23.06.2023 r., KOATO € MNpWIOXKEHWE W HepeNnMma 4YacT Kbm cepTuduKarta,

MsnbaHuTenHa areHuma bBbarapcka cnyxkba 3a akpeguTauma pernameHTMpa 4acT OT M3NUTBAHUATA U

B3emMaHMATa Ha npobu/u3BaaKu Ja ce M3BLPLUBAT B TMN Ha 06XxBaTa - MbBKAB M TMN Ha obxsaTa - PUKCMpaH 3a

OCTaHanaTa yacT.

OcurypeHu ca HeobxoaumnUTE pecypcu, 3a U3MbJHEHWE Ha HayepTaHaTa NoJIMTUKa, NOCTUraHe Ha NOCTaBeHuTe

LiesIn 1 CnassaHe Ha BCUYKKU M3UCKBaHMA Npu paboTa CbrnacHo BbBeAeHUTE CTaHAAPTY.

Mpe3 mecew, toHK 2024 1. ApYKECTBOTO NPEMUHA YCNELWHO MbPBU HaA30PEH OAUT MO CTaHAAPTUTE 33 KavyecTso,
OKOJiHa cpeaa, 3apaee v 6e3onacHocT npu pabora.

8. KTA4 U COUMANTHA MOTNTUKA

B opy>kectBoTOo MMa ckatoueH KonektuseH Tpygos aorosop Ha 01.04.2024 rogmHa, cbobpaseH ¢ BpaHwoBus
Konextueen Tpyaos Aorosop M AeWcTeallata HOpMaTMBHa ypepba, Ha HasaTa Ha KOMTO ce pasnpeaenst
cpe/iCTBaTa 3a COUMANHU Pa3xoam B CAeAHUTE HaNpPaBAEHUA:

11/12



BuK EOC/] Cmapa 3azopa

LeiHocT No ocurypaBaHe Ha 3/4paBocAOBHU U 6e30NacHK YyCA0BUA Ha TPYA:

3aKyneHo e cneuunanHo paboTHO 061eKN0 U IMYHU NpeanasHu CpeacTBa Ha cToiHOCT 50336.54 neBa.

Ha paboTHuuuTe, KOUTO Ce TPYAAT BbB BPeAHM YCNOBUA Ha TPyA, € ocurypeHa GeannaTHa npegnasHa xpaHa u
HanNUTKK Ha CTOMHOCT 629.42 neB.a.

CknioueH e gorosop cbc Cayxkba no Tpyaosa MeauumHa, CbrnacHO U3UCKBaHUATA Ha 4A.25 oT 33BYT u Hapepba
14/07.08.1998 roauHa 1 3a Ta3u LEen ca M3pa3xoABaHN CPeACTBa Ha CTOWHOCT 4 839.75 nesa.

Pasxogure 3a nperneaute u ncneaBaHuATa Ha PabOTHULIMTE U CIYKUTENNTE, 38 KOWUTO 3a4b/KUTENHO TpabBa
a3 npuTeXKaBaT 34paBHU KHUXKKK ce noemart oT pabotogaTens n Bbanusar Ha 10 182.21 nesa.

CpeacrBata, OTNYCHaTK KaTo €4HOKPaTHW NOMOLLM 33 CKbNOCTPYBALLY IEKAPCTBa, IeYEHMe, LWeTa paXaaHe U
CMDBPT Ca Ha CTOMHOCT 46 232.89 nesa.

Cymata no couunanHuTe pa3xoam 3a NOEBTUHABAHE Ha XpaHaTa Ha PaBOTHULMTE U CAYKUTENUTE € Ha CTOMHOCT
976 092.75 neea.

3a otbenassaHe Ha oduUMANHN U NPOPECUOHANHU NPA3HULM M APYIM YECTBAHUA e M3pasxXoABaHa Cyma Ha
cToitHocT 128 850.00 nesa.

3a CNOPTHU U KYNTYPHN MEPONpPUATUA € U3pa3xoaBaHa CyMa Ha cToiHocT 17 315.46 nesa.

O61bpHaTO e BHUMaHWe Ha NOBMILABAHETO Ha KBaMGUKALMATA Ha NepCOHana, KaTo U3pasxoABaHuUTe CpeacTBa
3a Ta3w AelHOCT ca Ha CToMHOCT 69 140.71 nesa.

3a papeHue Aeua Ha NounHany paboTHULMTE U CAYXKUTENUTE Ca uspasxoasatu 8 000.00 nesa.

3a nounBHO Aeno Ha paboTHULUTE U CAyXKUTenuTe ca uspasxoasaru 18 500.00 nesa

O6wata cyma 3a u3pasxoaBaHuTe CpeAcCTBa 3a COUManHa AeMHOCT 3a Nnepuoga aHyapu — 1oHu 2024 roamHa e 1
330 119.73 nesa.

YNPABUTEH c.ocvrrrrensesasssnsenensns

/vHx. Papoctui Munavoe/
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